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5. Four critical functions
6. Information management



World Health Organization (WHO)

• 7 April, 1948 establishment of the WHO
• Directing and coordinating authority for health 

within the UN system
• Responsible for:
- Providing leadership on global health matters
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- Shaping the health research agenda
- Setting norms and standards
- Articulating evidence-based policy options
- Providing technical support to countries
- Monitoring and assessing health trends 



WHO mission
The attainment by all peoples of the highest 

possible level of health

Health is 
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Health is 
“a state of compete physical, mental and social 

wellbeing and not merely the absence of 
disease or infirmity”



Washington

Copenhagen

Cairo

HQ -- Geneva
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Introduction
• Member States face a broad range of 

emergencies resulting from various hazards and 
different in scale, complexity and international 
consequences

• Emergencies can have extensive political, 
economic, social and public health impacts with 
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economic, social and public health impacts with 
potential long-term consequences 

• They can undermine decades of social 
development and hard-earned health gains, 
damage hospitals and other health 
infrastructure, weaken health systems



WHO role in emergencies

• Preparing for and responding effectively to 
such emergencies are among the most 
pressing challenges

• WHO has an essential role to play in 
supporting Member States to prepare for, 
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supporting Member States to prepare for, 
respond to and recover from emergencies 
with public health consequences 



IASC members
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Cluster Lead Cluster Lead Cluster Lead Cluster Lead Cluster Lead Cluster Lead Cluster Lead Cluster Lead 

AgenciesAgenciesAgenciesAgenciesAgenciesAgenciesAgenciesAgencies

ERMEmergency Risk Management 
and
Humanitarian Response 

WHO and Health Cluster
Emergency Surge Training

10 – 17 September 2013CEP WHO Regional Office for Europe
Country Emergency Preparedness

WHO EURO 
Emergency Surge Training

28 Oct. – 01 Nov.  2013



WHO obligations to the IHR
• The IHR (2005) is the legal framework 

for collective responsibility for global 
health security 

• The IHR specify the roles, 
responsibilities and core capacities for 
States Parties to the Regulations and 
WHO

• The IHR reinforce WHO's central role in 
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• The IHR reinforce WHO's central role in 
managing acute public health risks, 
including providing information and 
technical support to countries  

• The effectiveness of the IHR requires 
international, multi-sectoral and 
multilevel operational readiness and 
responsiveness



Redefined role of the WHO
• Fundamental rethinking and redefinition of WHO's work 

before, during and after emergencies to deliver what is 
expected

• Emergency Response Framework (ERF) was 
developed on the background of WHO reform, UN 
reform and considering obligations under IHR
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reform and considering obligations under IHR
• The purpose of the ERF is to clarify WHO’s roles and 

responsibilities in emergency response and to provide a 
common approach for WHO’s work in emergencies



ERF goals

1.Strengthen WHO 
leadership

2.Enhance coordination 
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3.Increase predictability 

4.Demonstrate 
accountability



Emergency Response Framework
� Core commitments in emergency response 
� WHO’s internal grading process for emergencies
� Performance standards
� Critical Functions
� Role of the GEMT
� WHO’s Emergency Response Procedures (ERPs) 
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� WHO’s Emergency Response Procedures (ERPs) 
� The steps WHO will take between the initial alert of an 

event and its eventual emergency classification, 
including event verification and initial event risk 
assessment

� Three essential emergency policies which will optimize 
WHO’s response



Critical functions
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WHO’s four critical functions in 
emergency response

1. Leadership/coordination of the health 

sector

2. Information management for appropriate 

action
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action

3. Technical expertise appropriate to the 

health needs of the emergency 

4. Core services to support health response



Humanitarian Program Cycle

Operational

Needs Assessment
& Analysis

Strategic
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Operational
Review &

Evaluation

Strategic
Planning

Resource
Mobilization

Implementation
& Monitoring



Information Management

Collection

ManagementDissemination
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Management

Analysis

Dissemination



Health Information Management

Coordinating the collection, management, 
analysis and dissemination 

/communication of essential information on 
health risks, needs, health sector 
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health risks, needs, health sector 
response, gaps and performance



Health Information Management (2)

In the initial stages of an emergency, a 
rapid assessment is the starting point of 
any response and an important source of 
information for planning, implementation 
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information for planning, implementation 
monitoring , and communication and 

resource mobilization



Health Information Management (3)

• Continuous data collection, analysis and 
dissemination / communication is essential 
for appropriate health action

• It is one of the WHO critical functions with 
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• It is one of the WHO critical functions with 
highest expectations from humanitarian 
stakeholders



Reasons to collect data
• Health Information lays the foundation for 

public health decision-making
• Reliable and complete information 

requires standardized collection tools
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• Even more in difficult emergency response 
environment due to:
– Rapidly changing environment
– Difficult access and communication
– Rapid turnover of staff



Reasons to collect data (2)
• Assessments

– MIRA
– HeRAMS

• Monitoring
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– Situation
– Response
– Performance

• Cluster Performance Monitoring
• ERF monitoring



Health Resources Availability 
Mapping System (HeRAMS)

• Software-based information system developed by 
WHO to support the collection, collation and 
analysis of information on the availability of health 
resources in different areas and locations and by 
type of point of delivery and level of care
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type of point of delivery and level of care
• Aims to provide timely, relevant and reliable 

information on the Availability of Health Resources 
in Crisis settings

• Data collected at health facility level



ealth esources vailability; 

HeRAMS
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ealth esources vailability; 

in terms of available health resources  

infrastructure, personnel, and 

provided services

apping; 

in terms of assessment, 

monitoring, and geo-

referencing

ystem; 

in terms of analytical 

framework and 

technical support tools



Information Products

• Situation Reports
• Talking points
• Reactive talking points
• Questions and answers
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• Questions and answers
• Sound bites
• Non-paper / Aide-mémoire



Information Products: SitRep
• Date of update
• Highlights (max. 3 key 

messages)
• Affected area (specific 

region, district, town + 
map )
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map )
• Affected population (total 

number of affected, 
Residents of the affected 
area, IDPs, refugees, 
people in need of 
humanitarian support)



Information Products: SitRep (2)
Context
• Current Crisis (Description on 

the cause, date and scale of the 
disaster/crises. Including impact 
to health systems)

• Background Information 
(Description of the humanitarian 
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(Description of the humanitarian 
back ground and the country’s 
vulnerability to disasters)

• Forecast (Description of 
potential evolution of the 
disaster/crises)

Baseline Indicators 



Information Products: SitRep (3)

• Public Health Concerns 
(Description of the current 
or generic public health 
concerns)
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• Operational Health 
Indicators



Information Products: SitRep (4)
• Morbidity data (Number 

of cases, incidence or 
proportional morbidity of 
prominent communicable 
diseases and 
interpretation. Description 
on prominent non-
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on prominent non-
communicable diseases 
and interpretation) 

• Health sector / cluster 
response



Information Products: SitReps 
(5)

Health Needs and Gaps
WHO Action (Description 
of the main domain 
activities (EWARN, 
coordination, mental health, 
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coordination, mental health, 
etc.)
Human Resources 
(Number of staff working for 
the Health Cluster, WHO)



Information Products: SitReps (6)

Funding Status of Appeals
Contact Information
• WHO Country Office 
Representative (Title, name, 
email, website)
• WHO Communication 
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• WHO Communication 
Officer (Title, name, email, 
website)
• Health Cluster Coordinator
• Website



ERF Performance Standards: 
Information
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ERF Performance Standards: 
Information (2)
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Information sharing
• Within the WHO
- HQ
- Regional office
- Country Office

• With humanitarian partners
- UN system
- NGOs
- International organizations
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- International organizations
- Civil society
- Media
- Private sector, etc.

• With national authorities
- Ministry of Health
- Ministry of Emergency Situations
- Coordinating platforms, committees, task-forces, etc



True genius resides in the capacity 
for evaluation of uncertain, 
hazardous, and conflicting 
information

Public Awareness  as a Cornerstone for 
Disaster Risk Reduction

3-4 December, 2013
Yerevan, Armenia

information

Winston Churchill



Thank you!
www.who.int www.euro.who.int

Public Awareness  as a Cornerstone for 
Disaster Risk Reduction

3-4 December, 2013
Yerevan, Armenia

www.who.int www.euro.who.int


