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Social Media

CONTENT

The Views expressed in this The Views expressed in this 

presentation are the personal 

views of Ian Cameron and not 

necessarily those of NATO 
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Social Media

AIMS

A – Audience Driving News Agenda – Not Passive

I – Immediate Interactive 

M – Monitoring and Mythbusting

S – Social Media & Staying Safe
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Social Media

Objectives

• Traditional Media – Command & Control
• Social Media – Devolved Control
• How BBC Uses Social Media
• Lessons from Australia, Japan, England • Lessons from Australia, Japan, England 

Disturbances
• Transferable Skills – Traditional – Social Media
• Key Factors Effective Communication
• Monitoring, Listening & Mythbusting Tools
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Social Media

Triangulation 

BBC
Broadcasting & 

Online
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Social Media

HAZARDS – REAL

RISK – PERSONAL PERCEPTIONRISK – PERSONAL PERCEPTION

ALL ABOUT THE WEATHER
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Social Media

LANGUAGE

Likely

Unlikely

Probable

Possible
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Social Media

HEURISTICS

Availability – Flooding 

Optimism – Faulty AlarmsOptimism – Faulty Alarms

Framing  - Margarine 5% Fat or 95% Fat Free 

Anchoring – Comparing Prices
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Social Media

SOCIAL AMPLIFICATION OF RISK

Flying v Cars – Post 9/11

CBRN IncidentsCBRN Incidents

MMR – Amplify Risk of Vaccine – Attenuate Risk of Measles

Perrier Water cf Tylenol
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Social Media

MANAGING THREAT PERCEPTIONS

Honesty & Openness

Competence & Expertise

Dedication & Commitment

Caring & Empathy – Equal to all the factors above combined
Richard Branson  - Tony Haywood
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Social Media

THE MESSENGER 
IS KEY 

RICHARD 
BRANSONBRANSON

GRAYRIGG
3 Ps
Pity, Praise, Pledge
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Social Media

THE MESSENGER 
IS KEY 

RIM > 
BLACKBERRYBLACKBERRY
ALICIA KEYS

KODAK
LADY GAGA
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Social Media

WHY YOU NEED TO BE CONCERNED

ABOUT SOCIAL MEDIA

BP LESSONS

• Messenger

• Stay Strategic

• Speed 

• Numbers 

• Impact
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QUEENSLAND SOCIAL MEDIA
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Social Media

SPEED

Mumbai Attacks: Accounts of shooting and 
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Mumbai Attacks: Accounts of shooting and 

bombing attacks in Mumbai in 2008 were first 

reported via Twitter and Flickr before any of the 

mainstream media. The Telegraph reported that 

during the attacks there were approximately 70 

eyewitness’ tweets every 5 seconds.

@dupree_ Mumbai terrorists are asking Hotel 

Reception for room #s of American citizens and 

holding them hostage on one floor
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SPEED
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Social Media

JAPAN - FUKISHIMA
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Social Media

JAPAN - FUKISHIMA
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Social Media

JAPAN  - FUKISHIMA
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Social Media

NUMBERS

Boscastle - 70, 000

Carlisle Floods – 3 million in 3 daysCarlisle Floods – 3 million in 3 days

Gloucs Floods – 7.9 million in 2 weeks

Buncefield – 6,000 by lunchtime
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Social Media

NUMBERS

BBC One Television 

Transfer Deadline Special 

1.8M1.8M

Transfer Deadline Day

BBC Online

9.39M Global & 6.45M UK
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Social Media

CHANGING MEDIA LANDSCAPE

BBC & SOCIAL MEDIA 

• Audience break news stories

• Public turn to BBC to confirm social media message

• Audience provide personal contacts for reporters

• Audience suggest interviewees & questions
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Social Media

Cork air crash – first social 
media entry just ONE MINUTE 
after incident UEL
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Social Media

SOCIAL MEDIA – PUBLIC MIX & MATCH 

TUNISIATUNISIA

EGYPT
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USHAHIDI

Social Media
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BBC TUBE STRIKES

Social Media
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Social Media

CHANGING MEDIA LANDSCAPE
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CHANGING MEDIA LANDSCAPE
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Social Media

GOOGLE NEWS ALERTS
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GOOGLE NEWS ALERTS
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Social Media

ADDICTOMATIC

copyright CWW MMXIII



AGGREGATORS - NETVIBES

Social Media
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AGGREGATORS - HOOTSUITE

Social Media
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AGGREGATORS - TWEETDECK

Social Media
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AGGREGATORS - TWITPIC

Social Media
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MOBI – MASS OPINION BUSINESS INTELLIGENCE

Social Media
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Crisis Communications

‘EMPOWERED 
CONVERSATIONALISTS’ VITAL!
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Social Media

UK DISTURBANCES - 2011

LONDON cf BIRMINGHAM

NURTURE COMMUNITYNURTURE COMMUNITY
RESILIENCE

NATURAL LEADERS
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Social Media

LONDON FIRE BRIGADE

A very social Fire Brigade 

• Twitter – live incident information• Twitter – live incident information
• Facebook – community fire safety
• YouTube – how to stay safe
• LinkedIn – recruitment
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3 IS A SPECIAL NUMBER 
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Social Media

NETIQUETTE 

Listen – The ‘Fortnight Feel’

Stay on Topic - Don’t impose your Agenda

Be Polite, Open & HonestBe Polite, Open & Honest

Posts are Public – Parents, Partners, Children

http://www.bbc.co.uk/webwise/guides/about-
netiquette
http://www.learnthenet.com/learn-
about/netiquette/
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Social Media

THE LAW

Defamation – Libel & Slander

Internet  - Publishing & Broadcasting 

Slander & Libel – Onus on you to Prove it

Liberace v Daily Mirror - the summit of sex - the pinnacle of 

masculine, feminine, and neuter. Everything that he, she, and it can ever want... 
a deadly, winking, sniggering, snuggling, chromium-plated, scent-impregnated, 
luminous, quivering, giggling, fruit-flavoured, mincing, ice-covered heap of 
mother love."
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THE LAW
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Social Media

THE LAW

Copyright – Whose Picture - Who’s the Author?

Everyone’s Doing It ! – No Defence

YouTube – Surrender Copyright

BBC Pictures - In contributing to BBC News you agree to grant us a royalty-

free, non-exclusive licence to publish and otherwise use the material in any way that we 
want, and in any media worldwide. ……(See the Terms and Conditions for the full terms 

of our rights).
It's important to note, however, that you still own the copyright to everything you 
contribute to BBC News and that if your image and/or video is accepted, we will endeavour 
to publish your name alongside it on the BBC News website. 
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SOCIAL MEDIA – BEWARE!
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TO CONSIDER

SOCIAL MEDIA IS NOT …. a 
replacement for a formal 
warning and informing service

Make sure you are monitoring 
any feedback – not a one way 
system

Use RSS to link to websites

Find Social Media partners to 
share and re-tweet – Now 

system

Devolved Control cf 
Command & Control

Monitor your partners

Use aggregators to check 
what is going on
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CONCLUSION

• Traditional Media – Command & Control
• Culture Change – Real Staff Empowerment
• Changing Media Landscape – Audience Active not Passi ve
• Social Media – Two Way – Real Time Information
• Opportunity to Myth Bust
• Speed of Reply – Essential

Social Media

• Speed of Reply – Essential
• Not an Add-On – Need to Resource properly
• Trust, Control & Benefit – Common to both Traditiona l & 

Social Media
• Research sites – What Concerns People  - Target Messa ges 
• Embrace now – Start dialogue now to build Trust
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IAN CAMERON
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